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No. 1-21/2015/KVS/ADC(Acad.) ' Dated :29.10.2015

D¢pufy Commissioner,
Kendriya Vidyalaya Sangathan,
All Regional Offices.

Subject: AISSCE (Class XII Ex.amimﬂbn)-dl_’Oﬁ '
Madam/Sir,

Please recall the discussions regardmg the Board Examlmﬂon results

Ay ring the Deputy Commissioners’ Conference held on 1-3 July, 2015. ' The

analysis of Class XIT Examination, 2015 results revealed more than 3% declme
at national level. This decline was largely due to dismal perfomnance of many
r'egnons with particular mention of Ranchi (87.15%) and Ahmedabad (89. 68%) \

2. In fact, the Class XII result of every region has declined excep'r
Lucknow, if compared to that of 2014. This immediately calls for our attention
and seeks tremendous efforts for revising the trend. If we dnalyze the results
stream-wise, no region except Ernakulam and Dehradun could achleve 99°/o+
‘Board results in Science stream, while in Commerce. stream only. Ermkulam
could reach 98%+. As far as Humanities stream is concerned, many regions
performed very poorly e.g. Bangalore (87.77%), Ahmedabad (84.27%), J abalpur
(86.32%), Mumbai (71.79%), Silchar (83.07%) etc.

3. Now that only a few months of the current session are left with us,
you must have analysed your results in every detailed manner at your end
Involving your Asstt. Commissioners, Principals and teachers and even involving
Board class students. It is expected that you must have analysed the various
possible factors responsible for low performance at KV stream, subject and
teacher level. You must have also taken all possible measures to plug the
loopholes in the existing programme and chalked out an action plan for ensuring
a much better performance in the ensuing Board examination both in terms of

quantity and quality.
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4. A cursory look on the result analysis at our level indicates that our
overall result depend on, besides other factors, number of KVs securing 100%

results in Board Examination. There were 349 KVs with 100% results in 2014"

for Class XII which declined to 219 in 2015. This warrants, inter alia two
things - (a) we must give due attention to those KVs which have a potential for
securing 100% pass %age and (b) secondly, this implies that 100% pass is an
-achievable target. You must, therefore, encourage your Principals to achieve
this target with all necessary support at the regional level.

5. Based on inputs received from various Deputy Commissioners, Asstt.
Commissioners and Principals we have prepared a check list which may help you
in stock checking and monitoring the progress of your region which is
personally done at the level of Assistant Commissioner and Deputy
Commissioner. Please go through the check points carefully and direct your
Asstt. Commissioners to execute the same at regular intervals while visiting
"the Kendirya Vidyalayas, analysing the feedback received from the KVs and

implementing the Vidyalaya plan and other similar activities. It must be noted

that these check points are not exhaustive but illustrative. The check points
(Annexure 'A) duly filled in must be verified at your end and sent to the
designated Joint Commissioner (Annexure 'B') on 25 of November, 2015
followed up by brief Report on follow up action at your end by the end of
December, January & February. The designated Joint Commissioners will
analyse your Report and ask for reports from your end on monthly basis.

6. It has also been observed that many students need guidance on
subject content and examination related issues. It is high time that we should
personally contact all the students of Class X & XII. It is with this intention
that I have addressed a letter to all the students appearing in Board
Examination, 2016 as an attempt to encourage the students to study in a
scientific manner and make necessary preparations for Board Examination
(Annexure 'C’). You are requested to provide a copy of this to all the students
appearing in Board Examination. Besides you may also- direct the Asstt,
Commissioner, Principal and teacher to keep on giving useful tips to the
students regarding various study techniques and examination related issues
from time to time. ‘

7. Though the letter is meant for Class X & XII students, content
management and examination management issues are relevant for all classes
especially from class VI onwards. Principal and teachers can give necessary
guidance to all the students based on the content of the letter.
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8. You are also aware ‘rha‘r 'rhe offlcers from KVS (qus) are vusrrmg :
Kendriya Vidyalayas which did not- produce desired results. You ‘may interact
with the officer concerned and ensure implementation of the measures -

suggested. The number of such schools to be visited by KVS officers is only

36. However, more than 100 schools are there in all the regions which have

performed poorly in Board results. You also should make this exercise at your
own level to identify the reasons for poor performance in your region and give

suitable directions/guidelines to the Assistant Commissioner In-charge of the

cluster & Principal concerned. Some illustrative strategies to be employed at
the Vidyalaya level can be seen at Annexure 'D’. A copy of the same should be
distributed among all KVs under your jurisdiction.

9. In fine, it is high time we make an all-out attempt to everything

possible to ensure that our students excel in the ensuing examination which
may include constant monitoring, error analysis, dummy examination, study

camps, special programmes for low achievers, deputation of teachers and Vice-

Yours faiihfully,

Principals in case of vacancies etc.

10. Looking forward to hearing from you soon.

(U.N. Khaware)
~ Additional Commissioner (Acad.)
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S. Activity
No.
1 Whether the Region has identified under-performing | Name of the Vidyalaya:
Vidyalayas in terms of Class XII Quantitative Result |1, . o
(all the streams combined together)? 2.
[KVS Pass % in Class XII in 2014-15 (94.75%) is 2 '
Bench Mark for November Report, 5'
I Pre Board Result for December Report & )
II Pre Board Result for January Report] g
8.
9.
« 10.
2 Whether the Region has identified under-performing | Name of the Vidyalaya:
Vidyalayas in terms of Class XII Qualitative Result | {, ,
(all the streams combined together)? 2.
[KVS PI of Class XII in 2014-15 (58.69) is Bench 3
Mark for November Report, 5'
1 Pre Board Result for December Report & 6.
11 Pre Board Result for January Report] 7'
8.
9 .
10,
3 | Whether the Region has identified under-performing | Name of the Vidyalaya:
Vidyalayas in terms of Class XII Streamwise 1.
Quantitative Result 2.
30
a) Sclence Stream 4,
[KVS Pass % in Class XII in 2014-15 (96.30%) is g'
Bench Mark for November Report, 7'
I Pre Board Result for December Report & ‘
II Pre Board Result for January Report] g
) 10'
b) Commerce Stream Name of the Vidyalaya:




[KVS Pass % in Class XII in 2014-15 (92.07%) is
Bench Mark for November Report,

I Pre Board Result for December Report &

II Pre Board Result for January Report]

¢) Humanities Stream

[KVS Pass % in Class XII in 2014-15 (93.09%) is
Bench Mark for November Report,

I Pre Board Result for December Report &

11 Pre Board Result for January Report}
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ame of the Vidyalaya:

‘Whether the Region identified the reasons/factors for
the decline in number of schools producing 100%
Pass in Class XII in 2014-15 compared to 2013-147?
(349 in 2013-14 and 219 in 2014-15 out of 862
schools)

Reasons:

Schools which produced results below their potential

Name of the Vidyalaya:
1.

2,
3.
4

5.

Efforts suggested:

Whether the under-performing teachers have been
identified at the school level?

Name of KV Name of Teacher | Designation | Action taken in 2015-16

‘Whether the subjects in which the results are not upto
the mark are identified?




Whether deputation has been made on temporary duty i in case
of vacancy in the post of Teachers to plug the gap in Teachmg :

in 2015-16?

: lee deta-lls:»

Designation | Name of the KV

from

Name of the KV
to

Whether any deputation made on temporary duty in case of
vacancy against the post of Principal/Teacher,where no
regular VP/PGT is posted, to plug in the gap in Teaching in

2015-16?
Give details:

Designation | Name of the KV
| from

Name of the KV
to

Period

10

Whether special visits/inspections were carried out by DC/AC
in 2015-16 on the schools under-performed in 2014-15?




Give Details:

Name Designation | Name of KV Action taken after inspection
(DC/AC) '
DC 1.
2.
3.
4.
AC L
2.
3.
4.
AC 1.
2.
3.
4,
AC 1.
2.
3.
4,
11 | Whether follow up Action Taken Report on Inspection has
been sent to Regional Office by these schools?
Name of the defaulting school Reason
12 | Whether teachers on contractuél 'bésis have been appointed in

2015-16 against vacant posts in PGT cadre?




&

- | appointed:

Give details where contractual teachers could notbe

Name of KV — - ::“:.’:..'b ubJect : T

13

Whether any Principal has undertaken any innovative project
to improve the Result?

Name of KV _ Innovativé Project

14

Whether Workshops for PGTs on content & pedagogy enrichment

areconducted in 2015-167

Subject No. |Dates Venue | Co-ordinator | Course T Resource

of
days

Director Person(s)

15

Whether Study Material as per the latest curriculum and
examination pattern supplied to the children?

If yes, when and for what
subjects?




Yes / No

If no, reason?

16 | Whether video lectures are made available and used to Subjects
supplement regular class room teaching?

17 | Whether study camps separately for low achievers and gifted

- | children are planned and conducted during Autumn Break /
Winter Break or any other suitable period?
Give Details School wise:
Whether these study camps are personally monitored by
DC/AC through random visits?

18 | Whether I and II Pre-Board Exams have been planned?

Give details:

Exam Date (from — to):
I Pre-Board Exam

II Pre-Board Exam

19 | Whether cluster-wise analysis of Pre-Board Exams is
planned?

20. | Whether sufficient number of set of Question Papers
provided to the students to be used during Dummy
Examination at home?

21. | Whether Marking Scheme discussed with students with
detailed examples?

22. | Whether the schools are gulded and supported based on the

regular feedback from the schools and constant monitoring?

Certified that I have personally filled the data given above and I am responsible for

correctness of the same.

Date: .......ocvveveenn

. Name:
Name of the Region:

Signature of the Deputy Commissioner




'ANNEXURE ‘B’

LIST OF REGIONS UNDER THE DESIGNATED OFFICERS AT HQ FOR REPORTING THE PROGRESS

'besignafed Joint Assisting the Joint B L .‘ S. Name of tﬁe Region
Commissioner at KVS HQ = | Commissioner at KVS HQ | No. | ‘ '
Dr. (Smt.) V. Vijayalakshmi - | Shri. Y. Arun Kumar Assistant | 1. | Ahmedabad
- Joint Commissioner (Acad.) Commissioner (Acad) o 2 '.Bhufbanesuiar
: 3. | Chennai
Smt. Anjana Hazari.ka 4. | Lucknow
Assistant Commissioner
(Acad.) 5. | Jabalpur
6. Raipur
17. Varanasi
8. | Agra
9. | Ernakulum
| 10. | Silchar
Dr. Shachi Kant Shri. Varun Mitra Assistant 1. | Patna
Joint Commissioner (Trg.) Commissioner {Acad.) 2. | Hyderabad
3. 'Ranchl
i:;tl;lzsa(:\:acier:\’:v\issioner 4. | Delni
(Acad.) 5. | Bangalore
6. | Jalpur
7. | Chandigarh
8. | Kolkota
9. | Tinsukia
Sh, S. Vijay Kumar Smt. Piya Thakur 1. | Dehradun
Joint Commissioner (Admn.) I1))eputy Commissioner (Acad- 2, | Gurgaon
3. | Guwahati
Sh. E.Prabhakar Shri. P, V. Sal Ranga Rao 1. | Bhopal
Joint Commissioner (Pers.) IZJ)eputy Commissioner (Acad- 2. | Jammu
3. | Mumbai




Dear Student, R «

At the outset let me congratulate you for belng a KVlAN ! know you are an intelligent

-and hardworking student always making |mprowsatlons and ready to learn new things. Now

that you have come to Class X/Xil level, there is no doubt that this achlevement is testimony to
the fact that you have’ concentrated on your studies, obeyed your teacher’s & parents
commands, studied hard and practised harder.

It is a weil-known fact that success in examinations depends upon your performance
during the three hours of examination in the 'Examination Hall. ~While knowledge,
understanding and memory play a very crucial role, presentation skills is the most significant
deciding factor. But almost every student finds it very difficult to keep the content of all the
chapters of all the subjects in ready to use memory up to the examination period. It Is,
therefore, suggested to review your study habits. The secret of memory lies in frequency of
revision. Now the question Iis how to increase the frequency of revision? Here are some tips
for increasing the frequency of revision so as to ensure that everything which is required-te be
in your active memory remains for a considerable time period:

1. Making Notes: Your first job should be to concisely assimilate all the information
pertaining to one chapter. For this you should take a long size copy and make notes
on one page or utmost two pages. The notes should be only points which should
cover all the main ideas of the chapter along with their sub-ideas.. You can read the
note a few times till you are In a positon to recall the details under each point or
sub-point.

2. Testing and Understanding: After making note you should try to choose any point or
sub-point on random basls and attempt to make a detailed write up without
consulting any tips book or note books. For the rest you can make an oral exercise
while making attempts to have detailed amplification on each of the point or sub-
point of the notes.

3. Concept Notes: Concept note or mind map will help you Increase the frequency of
your revisilon. A mind map Is a miniature expression of the whole chapter in any
form e.g. diagram, flow chart, main points, formulae, acronym, sketch or picture.
The test of a good mind map Is very simple ~ It must make the contents of the whole
chapter clear in your mind Just after one glimpse of the mind map.



The above three steps wrll help you master the contents The f' rst and second steps

must be over by the er?d of November The third step will contlnue up to examlnatlon

But as | mentloned ear||er only mastery over the, content will not ensure hrgh scores in

the examination. The event of examination tests your ability to ‘express in wrltten form in three

hours. It tests our knowledge, no doubt, but also evaluates our abihty to understand the
questions quickly, write the answers as per the requirement of the marking scheme, in Iegrble
hand-writing and with impressive presentation style. It also puts our time management,
selection of questions on test. You cannot succeed unless your progress is exactly matching
with the requirement of the event. In short many rounds of rehearsal are required for good
performance on stage. A few strategies for content and examination management are
enclosed for reference and implementation.

| would also like to add, that every student needs to identify her/his own style of
learning. This is possible only when you are exposed to various ways of studying and
reinforcement. The above techniques may help you only when you understand them and apply
the same in your day to day learning habits.

i am very much confident that you will leave no stone unturned in order to achieve the
goals you have set for the ensuring examination and beyond.

With best wishes.

(VU.N. Khaware)
Additional Commissioner (Acad.)



STRATEGIES FOR CGN __ENT AND EXAMINATION MANAGEMENT

'A

1
2.

10.

11.

12.

13.
“ which require deep and concentrated study. Certaln subjects have to be studied dally

14,

15.

KNOWING THE CONT ENT :

Know the chapters to be covered and the welghtage for each chapter
Know thé Question Paper pattern along with werghtage for various types of questlons
viz. VSA, SA, LA type questions. U SRR

Learn the  content mostly by understandlng and relatlng to other relevant.

concepts/subjects/practical examples

Learn the formulae and definitions by understandrng as well as rote memory method.
Derivations and problem solving can be remembered fresh for a long time only when
practiced by writing over and again. Writing once is said to be equivalent to reading 13
times|

Important diagrams must be practiced by drawing and labelling.

Even long answers can be learnt by dividing them into relevant points and then writing
them in exam in continuous text.

.- Make your own notes in simple language in a way you can understand and remember.
- Test yourself by simple and short duration tests to find whether you remember the

formulae, definitions, derivations, explanations and applications.

You can highlight/underline important points while learning the content.

You can try to remember or ponder over the contents learnt already, during the free
time or while engaged in other activities which do not demand much of mental
attention.

You can discuss/teach what you have learnt with/ta the peer group. This practice
makes the memory deeper since it demands for effective re'calllng of knowledge. The
more you share, the more you remember.

Have a time table for self-study at home. More time is to be allotted for the subjects

while a few require only 2-3 days in a week. Combination of tough and easy subjects in
a day will keep you away from getting bored or tired.

Write important formulae subject-wise/chapter-wise and display them in your study
room in promInent places and make a habit of glancing at them whenever possible.
Wherever necessary, you can iearn through readily available PPTs and video lectures.
3-D diagrams and animations will be of great help to understand the concepts. But
precaution must be taken not to spend more time on these materials and not to get
distracted.

)




16.-

17.

10.

11.

;-hour in the early rrwrmng

you. can'f‘ get 'int"O the: hablt Of 80
nd will be very fresh ai
,q‘uuvalent to 4 hours of ‘the
There is nothmg wrong in watchmg TV/browsmg net, etc for a very hmlted tlme in-a day,
but prolonged usage of these media will not only. make you Iazy but alse erI make you
tired. Rather, you can play a game/sport of your chouce fora Ilttle time wuth your

As’ far a; Lpo bl
hours.of the dayt

frlends to relax your body and mmd

IMPROVING' WRITING ABI}.ITY IN EXAM:

Fast and legible handwriting is essential for exam. You need not worry about beauty of
your handwriting at this stage but it must be legible enough for the examiners to _read
and understand what you write. This can be mastered only when practiced th'roughout
the year.

Practice at home/school should match the real event which is test/exam at
school/Board level. ‘ ' .

Write as many dummy tests/exams as possible at home apart from the ones
administered in the school. :

Till the syllabus Is completed, you can write and practice chapter-wise tests with a

schedule of one subject In a day.

When the syllabus Is completed, you can divide it into 2 or 3 equal parts in such a way
that a few easy and a few tough chapters are combined and you can write 3-hour exam
in that selected portion.

Sample Question papers which are available from varlous sources along with study
material provided In the school will be of great help for self-administered tests/exams.
You can practice 3-hour exam by randomly selecting previous years’ question papers
from CBSE.

The more you are exposed to the questions asked in previous CBSE exam papers, you
are more likely to encounter in real exam. You will, therefore, galn more confidence in
the exam hall.

Always try to stick to time schedule of tests/exams. |

You should know and restrict to the word-limit of VSA/SA/LA type questions. Otherwise,
you may tend to write too much for VSA and very little for LA type questions. (Answer
management)

Draw diagrams neatly with pencll wherever necessary and label them properly. Do not
draw the dlagrams In Ink at all. The Iabels/symbols used in describing
(construction/working, etc.) should match with those used in the diagrams.

(i
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12. You must finish writing the’
have some time for re

~ you go through the answers‘m a relaxed- mood;' yot: may remember the forgotten L

- 13,
-think, recollect and write..
14.

15.

points/answers in a ﬂash L
Try to write the known answers as fast

.""? _poss_i_ble "a'_'_nd."saVe*time jfor- other 'a_nswers to ‘

Wherever required, show the steps especrally whrle derlving or solvmg numencal
problems because marks will be awarded for correct steps even though the final answer
may be wrong.

Examination system, by and large, attempts to test what you know, only through what
you present on the paper. Therefore, you must know how to present and impress upon
the examiner by systematic and coherent way of writing the answers. No scribbling
here and there on any pa'rt of answer sheets. What you know, write it clearly in an
unambiguous manner. $

(1)

n he tlme allotted so that you will :
ed: ln the last few mmutes when‘ S



STRATEGlES AND STUDY TECHNIQUES AT VIDYALAYA LEVEL

e

Strategies for guantit tlve and g_alitatlve Imgrovement in Academic |
Performance of Class XII

Strategies at Vidyalaya Level

(A) ForBright Learners:

1. Every child has to fix his/her target in each subject.

2. Preparation of work plan by each student after discussion with the teacher
accommodating all subjects/co-curricular interest/extra coaching etc.

3. Provision of answer sheet of students scoring 100% uploaded on CBSE website to the
bright learners.

4. Common mistakes of students are to be informed to them. Error analysis indeuaIIy is
to be done and they must be told how to write answers in an effective manner so that
they will not commit the same mistakes next time.

5. Provision of HOTS and inter-disciplinary questions for practice during and after teaching
every chapter.

6. After the completion of every chapter, CBSE questions of that particular chapter for last
5 years have to be discussed in the class.

7. Practice of last 5 years CBSE paperss and sample papers is to be ensured after completion
of whole syllabus.

8. Tips for attempting the question paper effectively are to be given to students.

9. Counseliing children to utilize the reading time and the three hours for writing the paper
judiciously and sparing some time for revision and editing.

10. Extra material and notes are to be made available for the high achievers.

11. Creating awareness among students regarding useful educational websites chapter-
wise.

12. Stress management: Counselling for stress management is to be done by the teachers
and counsellor. The students should be helped in better planning and time management
which will automaticaily reduce the stress of the students.

13. Continuous motivation to the students by the subject teachers, class teachers and
principai.

14. Special study camps for bright learners in the areas. where extra source of learning is not
available.

ANNEXURE DA
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(B) For Average Leamers:

WO NPGKNHAWNPR

Identification of diff cult areas for average performers |
Motivating the average performers to set high targets _
Special study classes for attemptmg HOTS and mter-dnscuplmary questlons. o
Improving their wrltten communication skills by regular wrrtmg practrce
Provision of sample answers for scoring better. o
Optimum use of study material in class room teachmg
- Regular slip’ tests and momtormg performance.
Peer learning with assistance from bright learners.
Preparation of time table for self study/home study.

10. Error analysis by teachers.

11. Giving tips regarding time management and effective utillsation of examlnatlon time.

12. Regular parent-teacher meeting to update the parents about the performance of the
students and to include them in teaching-learning process. ' ‘

(€)

1,

10.

For Low Achievers:

Low achlevers should be made aware of the fact that they are not permanently
tagged but that is only a transient period where they will be provided with every
kind of assistance and support to improve their performance.

Orlentation of parents in the month of April and later from time to time to create
awareness in them about the importance of parental guidance and support.
Teachers should highlight the strong areas/good qualities of the student.
Identification of students in need of remedial teaching based on the previous year’s
result/class performance in the month of April itself and based on further
evaluations.

Conducting slip tests after the completion of every topic on weekly basis.

Distribution of sample papers {Chapter wise) and model/previous years’ questlon
papers before summer vacations.

Identification of weak areas of each student and follow up with required assistance.
Preparation of easy and scoring areas (at least 40% of the weightage in board
examinatlon) and remedial teaching based on it.

RemedIlal classes in assembly periods, other non-scholastic periods and after school
hours, if required.

Completion of 40% syllabus by July and whole syllabus by 31* October 2015, so that
sufficient time is available for revision and practice.

Fixing of target by each student, teacher and Principal for achievement in school
level as well as CBSE examination.



11.
12.
13.
14,

15.

16.
17.

Extra classes/ remedlal classes durlng autumn and winter breaks .

Ensuring 100% attendance of the students by belng in touch wrth the parents
Regular parent-teacher meetlng to drscuss result of monthly tests and other exams.
Regular interaction with: students counselhng and discussion of problems if any,
with parents by the teachers as well as Prmcupal :

Supply of study material provided by KVS as and when recelved ‘and  effective
utilization of the same in class rooms. |
Maximum practice of short- answer questlons formncept buildlng
Motivation of the students by encouraging themgon the improvement made from ’
the prevnous performance. There should not be corﬁpanson with the performance of
other students.
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