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Deputy Commissioner

Kendriya Vidyalaya Sangathan

All Regional Offices and

Principal KV Kathmandu, Tehran & Moscow.

Subject: Action Plan for Class X and XII for the Session 2018-19.
Madam /Sir,

CBSE Class Xl Results have been declared on 26.05.2018. The total
68615 students from KVS appeared out of which 67089 passed leading to
97.78% pass in class XII in comparison to 95.86% in 2017. KVS is at the
top this year among all the school systems including Jawahar Navodaya
Vidyalayas. The number of Kendriya Vidyalayas who produced 100%
result has improved considerably ie. 490 (291 in 2017). Some of the
Regions that have large number of Kendriya Vidyalayas with 100% result
this year are: Hyderabad (37), Ernakulam {34) and Jaipur (32} followed by
Chandigarh (26), Gurgaon (24), Chennai {24}, Mumbai {23), Bhopal (22)
and Bhubaneshwar (21) among others. It is interesting to note that the
Regions like Chandigarh and Dehradun have improved their positions and
are among top 5 Regions alongwith Ernakulam and Bangalore. In terms of
quality, Ernakulam, Chennai, Bangalore, Mumbai and Hyderabad have
maintained their top positions. There is a significant improvement in
quality dimension of results as PI is 61.27 as compared to 58.64 in 2017.
The total no. of students in Class XII eligible for Merit Certificates {1.5% of
total 67089j is 1037,

2. Class X results of CBSE were announced on 29.05.2018. The KVS has
mustered 95.94 pass% and it is the first batch of marking systern after
switch over from grading system in Class X. Again Ernakulum and
Bengaluru Regions have done extremely well and 16 Regions have produced
above 95% in Class X. 07 Regions have produced below 95%. The PI in
Class X has been 58.82, The total no of students getting Merit Certificates
{1.5% of total 87679) in Class X for this year is 1377, Therefore, it is high
time to focus and evolve effective strategy to improve the performance of

students of Class X qualitatively and quantitatively from the session
2018-19,




3. Though it is an occasion to celebrate and congratulate all the
stakeholders, students & parents, Teachers & Principals and ACs & DCs
for their superb performance yet it is the time for saving ourselves from
falling into the trap of complacency. It is high time that DCs and their
teamn identify the factors for their excellent results and make strategies {or
training the teachers for even better performance. At the same time there
is a similar need to scrutinize the reasons for poor performance in some
pockets and make a viable Plan of Action for the year 2018-19.

4. It is a huge task but we have been bestowed with rare resources and
opportunities of human engineering. Let us brainstorm, analyze and make
effort to have a roadmap in order to improve our performance further in
terms of quality as well as quantity. We are aware of capabilities of
Principals, ACs and DCs and their acumen and dedication for the cause of
quality education. However, a few action points are suggested as under:

4.1 Analysis and Action Plan: Just after the school re-opens after
summer vacation/break you may like to make micro analysis at every
level so as to ensure that the same lacunae do not surface again. Short
duration workshops can be organized for better synergy among the
Senior and Junior Teachers, PGTs and TGTs as well as High
performers and Not So High Performers. The teachers, the Principals
and the Assistant Commissioners may make action plans in this
regard which can be consolidated and submitted to this office by 15%
July, 2018. They may also be requested to discuss and submit their
analysis and action plan during the Deputy Commissioners’
Conference. It is also expected that the same will be deliberated during
the Principals’ Conference in larger details.

4.2 Strategies for early alarm: The success stories of the best performing
schools have one common thing - they are aware of the threats much
earlier than those who do not perform well. An alarm system,
therefore, has to be developed at every level. It is requested that by
July end the teacher must identify the bright ones and also those who
need more attention in terms of understanding and application.
Similarly, Principal, Assistant Commissioner and the Deputy
Commissioner should evolve subject and school specific strategies for
effective execution.

4.3 Spiral Teaching: It has been observed that usually teacher completes
one chapter in one go. The best teaching practices prohibit this
methodology since the gap between the teaching and testing is very
big. Students in general are not able to comprehend all the inputs at a
time. Therefore, it is advised that the teacher should use a few periods
only to explain the major areas of the topic initially. Interact with the
students, practical work or home work should be limited to those
major areas only. Similarly other chapters of the unit should be dealt
with. After a few weeks minor details of the same chapter can be taken
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4&4

4.5

4.6

4.7

4.8

4.9

up in detail in the second round. During the third round, students
role can be increased, higher order thinking skills can be taken care of
and question answer sessions can also be thought of.

Writing practice - phase wise plan: [t has been observed that many
students do not perform well in the exam even when they know the
concept only because of their inability to write faster and legibly. They
are unable to attempt all the questions, The secret of exam
management is writing. Therefore, the teacher should encourage the
students for doing writing practice in phases and in the planned
manner starting from one hour duration to three hours duration in one
go. They should be encouraged to take dummy examinations as many
times as possible right from the half yearly examination stage upto the
Annual/Board Examination.

Remedial Exercise: Error analysis is one of the neglected areas.
Similarly, frequently committed mistakes of the students should also
be identified and classified with effective intervention strategies to
ensure that no student commits those mistakes again.

Counseling of students and parents: Students and parents both need
to be counseled by Principal and teachers so that there should not be
any conflict between them as far as their goals, study styles and other
issues are concerned.

Career Counseling & Guidance: The key to learning is developed by
necessity and joy. Proper career counseling & Guidance will make the
students motivated enough to pursue their goals despite odds.

Target setting, plan of action and milestone setting by students,
Teachers and Principals: If the students themselves set their targets,
develop their plan of action and milestones, it will be easy for the
teachers to further guide and facilitate them. Every teacher should
assist the students for doing so by providing necessary inputs.

Emphasis on Attainment of Learning Outcomes: Attainment of
learning outcomes will certainly ensure better marks but not vice
versa. During the class tests, unit tests, half yearly tests, marks
should not be over emphasized. However deficit in learning outcomes
must be seriously dealt with.

4.10Encouragement of Learning: Too much support either from the

parents or teachers do not help the students in their journey of growth
and capacity building. Teachers have to desist from spoon feeding the
students. They should always encourage learning by the students
which can be followed up by the teachers.

4.11Constant verification: Whatever be the planning, goals or milestones

they will remain on paper until and unless they are constantly verified
and analyzed. All the DCs must ensure that all the stakeholders
develop this habit of consistent watch on their progress.

3




4.12 Optimum utilization of three tools:

i. Vidyalaya Plan
ii. Supervision

iii. Vidyalaya Assessment

The Principal should be directed to plan in advance and implement the
same throughout the year. The AC should be advised to direct the
schools in the light of the plans made by the teachers/ Principals and
assist the Vidyalaya at regular intervals by giving them necessary
direction and guidance which can be monitored by the DCs.

4.13Proper attention on bright learners: In our pursuit of meeting pass
Y%age, we often lose sight of our brightest learners. It is, therefore,
advised that the bright ones should also be identified quite early and
necessary facilitation be provided to them in different manners e.g.
encouragement, supply of Student Support Material and exposing them
to high order thinking situations.

4.14Motivation: In the strenuous journey of studying, teaching, learning
and remaining consistent with their regular study hours, motivation is
the only driving force. Hence, efforts be made to keep the students,
teachers and Principals highly motivated and willing performers.

5. I look forward to seeing you during the Deputy Commissioners’
Conference where these issues can further be discussed and deliberated
with success stories from your side as well as reasons for low performance.

Yours sincerely

g
™
{(UN Khaware)

' Additional Commissioner {Acad.)
Copy to:

1. PS to Commissioner, KVS for information of the Commissioner.
2. All Joint Commissioners, KVS {HQ) for information.

3. Director, ZIETs for information.

4. Assistant Director, Rajbhasha for translation.
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